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Agenda

1. Status of Blueprint Expansion

2. Planning for a P4P model

3. Community Health Teams & Networks

• Introduction to Network Analysis

• Burlington HSA Network Presentation
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Patient Centered Medical Homes and 
Community Health Team Staffing in Vermont
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*Since joining the Blueprint, three practices have combined to form a new practice, one practice has joined an existing practice, and one practice has closed. 
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Key Components December 2013

PCMHs (scored by UVM) 122

PCPs (unique providers) 613

Patients (per PCMHs) 505,373

CHT FTEs (core staff) 120

SASH provider FTEs (extenders) 46.5

Spoke Staff FTEs (extenders)* 24.1

Patient Centered Medical Homes and 
Community Health Team Staffing in Vermont

*Spoke Staff FTE as of September 2013
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NCQA Scores Over Time
November 2013
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Affiliation & Ownership of PCMHs
November 2013
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FQHC, 27, 23%Hospital/Group, 

49, 42%

Independent, 

single site, 36, 

30%
Independent, 

Multiple sites, 6, 

5%
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Participating PCMH Primary Care Providers
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Charting System # of practices %

Electronic 100 79%

Paper 22 17%

Paper & Registry 4 3%

Paper & Electronic 0 0%

All Systems 126
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Pay For Outcomes
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Quality Data Leads to Quality Improvement
All-payer Claims Database
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Community Networks
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